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Understanding the 
2025 Home Health 

Proposed Rule

Melinda A. Gaboury, with more than 30 years in home 

care, has over 20 years of executive speaking and 

educating experience, including extensive day to day 

interaction with home care and hospice 

professionals.  She routinely conducts Home Care and 

Hospice Reimbursement Workshops and speaks at state 

association meetings throughout the country.  Melinda 

has profound experience in Medicare PDGM training, 

billing, collections, case-mix calculations, chart reviews 

and due diligence.  UPIC, RA, ADR & TPE appeals with 

all Medicare MACs have become the forefront of 

Melinda’s current impact on the industry.  She is currently 

serving as Chair of the NAHC/HHFMA Advisory Board 

and Work Group and is serving on the board of the Home 

Care Association of Florida and the Tennessee 

Association for Home Care.  Melinda is also the author of 

the Home Health OASIS Guide to OASIS-E and Home 

Health Billing Answers, 2024.

Melinda A. Gaboury, COS-C
Chief Executive Off icer
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2025 Proposed Rule Recap

Standard Base Rate
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Advocacy Needed
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Percentage of Claims by Clinical Grouping

Comorbidity Adjustment
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Patient Driven Groupings Model (PDGM)
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Functional Impairment

OASIS Points Table – Final 

Rule 2024

Response 2024 

Points

2025 

Proposed 

Points

% of Periods 

M1800:  Grooming 2,3 3 3 74.6%

M1810:  Current Ability to 

Dress Upper Body

2,3 5 5 80.5%

M1820:  Current Ability to 

Dress Lower Body

2 3 3 65.3%

3 11 11 25.4%

M1830:  Bathing 2 0 3 10.0%

3,4 7 10 49.6%

5,6 14 18 38.0%

M1840:  Toilet Transferring 2,3,4 6 5 39.0%

M1850:  Transferring 1 3 1 18.8%

2,3,4,5 6 4 80.0%

M1860:  Ambulation 2 6 6 13.8%

3 4 2 65.2%

4,5,6 20 18 17.8%

M1033:  Risk of Hospitalization

4 or more 

marked
1-7 11 12 41.1%
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Therapy Stats

Visits per 30-day period by Discipline
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CBSA Changes

Case-Mix Weight Adjustments
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LUPA STATS

All 432 LUPA Thresholds Updated

LUPA Add-on Update 2025

LUPA Add-On %

• SN 1.7227

• PT 1.6247

• SLP 1.6703

• OT 1.7266

To calculate the payment, multiply the per-visit payment 
amount for the Start of Care visits - SN, PT, SLP or OT 
visit in LUPA episodes that occur as the only episode or an 
initial episode in a sequence of adjacent episodes by the 
appropriate factor to determine the LUPA add-on payment 
amount.

For example, using the proposed CY 2025 per-visit 
payment rates for those HHAs that submit the required 
quality data, for LUPA periods that occur as the only 
period or an initial period in a sequence of adjacent 
periods, if the first skilled visit is SN, the payment for that 
visit would be $297.03 (1.7227 multiplied by $172.42), 
subject to area wage adjustment.
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OASIS Completed & Submitted ALL PAYERS

Home Health Value Based Purchasing
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OASIS-based Measures
Claims-based and

HHCAHPS Survey-based Measures

July 2023 IPR

(July 2023)
12 months ending 3/31/2023 Baseline data only

October 2023 IPR

(October 2023)
12 months ending 6/30/2023 12 months ending 3/31/2023

January 2024 IPR

(January 2024)
12 months ending 9/30/2023 12 months ending 6/30/2023

April 2024 IPR

(April 2024)
12 months ending 12/31/2023 12 months ending 9/30/2023

July 2024 IPR

(July 2024)
12 months ending 3/31/2024 12 months ending 12/31/2023

Annual TPS and Payment Adjustment

Report 12 months ending 12/31/2023 12 months ending 12/31/2023
(Preview version, Aug 2024)

Performance Feedback Reports: Timeline

Report Title
(Month Issued)

Annual Performance Reports
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Linear Exchange Function (LEF)

Finalized Changes - 2025!
The HH Final Rule, released on Nov 1, 2023, finalized several changes to HHVBP, 
starting in CY2025:

• Removal of 5 measures, addition of 3 new measures (starting in CY 2025)

• Updated weights for all measures, except HHCAHPS (starting in CY 2025)

• Updated Baseline Year (2023) for all measures (starting in CY 2025)

• Codify the measure removal factors (effective in CY 2024)

Public Reporting Update

CMS is including an update to remind HHAs and other stakeholders that public 
reporting of HHVBP performance data and payment adjustments will begin in 
December 2024.
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HHVBP - Future

25

26



7/23/2024

14

Home Health QRP & CoPs

HHQRP
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HHQRP

HH Conditions of Participation
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Requests for Information 
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Have any questions?

Scan the QR Code to
schedule a call!

Thank You for
Participating!

Melinda A. Gaboury, COS-C
Chief Executive Officer

Healthcare Provider Solutions, Inc.
402 BNA Drive, Suite 212
Nashville, TN 37217

615.399.7499
info@healthcareprovidersolutions.com

33


	Slide 1: Understanding the 2025 Home Health Proposed Rule
	Slide 2
	Slide 3: 2025 Proposed Rule Recap
	Slide 4: Standard Base Rate
	Slide 5: Advocacy Needed
	Slide 6
	Slide 7: Percentage of Claims by Clinical Grouping
	Slide 8: Comorbidity Adjustment
	Slide 9
	Slide 10: Patient Driven Groupings Model (PDGM)
	Slide 11: Functional Impairment
	Slide 12
	Slide 13: Therapy Stats
	Slide 14: Visits per 30-day period by Discipline
	Slide 15: CBSA Changes
	Slide 16: Case-Mix Weight Adjustments
	Slide 17: LUPA STATS
	Slide 18: LUPA Add-on Update 2025
	Slide 19: OASIS Completed & Submitted ALL PAYERS
	Slide 20: Home Health Value Based Purchasing
	Slide 21: Performance Feedback Reports: Timeline
	Slide 22: Annual Performance Reports
	Slide 23: Linear Exchange Function (LEF)
	Slide 24: Finalized Changes - 2025!
	Slide 25
	Slide 26: HHVBP - Future
	Slide 27: Home Health QRP & CoPs
	Slide 28: HHQRP
	Slide 29: HHQRP
	Slide 30: HH Conditions of Participation
	Slide 31: Requests for Information 
	Slide 32
	Slide 33

