7/23/2024

Understanding the
2025 Home Health
Proposed Rule

3\

Melinda A. Gaboury, COS-C
Healthcare Provider Solutions, Inc.

info@healthcareprovidersolutions.com

Melinda A. Gaboury, with more than 30 years in home Melinda A. Gaboul'y, COS-C

care, has over 20 years of executive speaking and B B -
educating experience, including extensive day to day Chiefl Executive OfTicer

interaction with home care and hospice

professionals. She routinely conducts Home Care and
Hospice Reimbursement Workshops and speaks at state
association meetings throughout the country. Melinda
has profound experience in Medicare PDGM training,
billing, collections, case-mix calculations, chart reviews
and due diligence. UPIC, RA, ADR & TPE appeals with
all Medicare MACs have become the forefront of
Melinda’s current impact on the industry. She is currently
serving as Chair of the NAHC/HHFMA Advisory Board
and Work Group and is serving on the board of the Home
Care Association of Florida and the Tennessee
Association for Home Care. Melinda is also the author of
the Home Health OASIS Guide to OASIS-E and Home
Health Billing Answers, 2024.
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TABLE 34: CY 2025 NATIONAL, STANDARDIZED 30-DAY PERIOD PAYMENT
AMOUNT

Case-Mix CY 2025
CY 2024 Weights Wage CY 2025 National,
National Recalibration Index HH Standardized
Standardized | Permanent Budget Budget Payment 30-Day
30-Day Period | Adjustment | Neutrality Neutrality Update Period
Payment Factor Factor Factor Factor Payment

$2.038.13




PDGM —
Clinical
Groupings

Medication Management, Teaching and Assessment
(MMTA)

MMTA — Surgical Aftercare
MMTA — Cardiac/Circulatory
MMTA — Endocrine

MMTA - GI/GU

MMTA — Infectious Diseases/Neoplasms
MMTA — Respiratory

MMTA — Other

Neuro Rehab

Wounds

Complex Nursing Interventions
Musculoskeletal (MS) Rehab
Behavioral Health
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TABLE 6: DISTRIBUTION OF 30-DAY PERIODS OF CARE BY THE 12 PDGM
CLINICAL GROUPS, CYs 2018-2023

Group [Simulated [Simulated CY 2020 Cy2 CY 2022 CY 2023

| 17% [  1S% |  23%]  24% [ 23%[  2.2%)]
16.5% 18.5% 17.5%
17.3% : 20 ‘
[ 47% |  49%]|  5.0%)
| 4.8% | 4.6% 4.6%
Vi
14.4% 5%
14.5% 1% 13.7%
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TABLE 22: LOW COMORBIDITY ADJUSTMENT SUBGROUPS FOR CY 2025

Low Comorbidity Subgroup | Description
(Cercbral 4 |Sﬂue|ae of Cerebrovascular Diseases, includes Cerebral Atherosclerosis and Stroke Sequelae
iCirculatory 10 'Varicose Veins and Lymphedema
{Circulatory 2 Hemolytic, Aplastic, and Other Anemias

{Circulatory 9 Other Venous Embolism and Thrombosis

Endocrine 3 Type 1, Type 2, and Other Specified Diabetes

Endocrine 4 i0ther Combined Immunodeficiencies and Malnutrition, includes graft-versus-host-disease
‘Gastrointestinal 2 Intestinal Obstruction and Ileus

Heart 10 Dysrhythmias, includes Atrial Fibrillation and Atrial Flutter
iHeart 11 Heart Failure

(Neoplasms | Malignant Neoplasms of Lip, Oral Cavity and Pharynx, includes Head and Neck Cancers
(Neoplasms 17 Secondary lasms of respiratory and GI systems.

Neoplasms 18 S Neoplasms of Urn and Reproductive § Ski in, and Bone
(Neoplasms 2 Malignant Neoplasms of Digestive Organs, includes Gastrointestinal Cancers
(Neoplasms 20 Non-Hodgkin's Lymphoma

Neurological 10 Diabetes with neuropathy

[Neurological 11 Disease of the Macula and Blindness/Low Vision

INeurological 12 MNondiabetic neuropathy

Neurological 5 Spinal Muscular S i and Motor Neuron Discase

Neurological 7 P ia. Hemiplegia and Quadriplegia
Skin 1 {Cutaneous Abscess, Cellulitis, and Lymphangitis

Skin 3 IDiseases of arteries, arterioles and capillaries with ulceration and non-pressure chronic ulcers
Skin 4 |Stages Two-Four and unstageable pressure ulcers by site
Source: CY 2023 Home Health Claims Data, Periods that end in CY 2022 accessed on the CCW March 19, 2024,
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TABLE 9: DISTRIBUTION OF 30-DAY PERIODS OF CARE BY FUNCTIONAL
IMPAIRMENT LEVEL, CYs 2018-2023

CY 2018 CY 2019 CYy CY CY

(Simulated) | (Simulated)
Low 33.9% 31.9% 25.7%
Medium 34.9%, 35.5% 32.7%
High 31.2% 32.6% 41.7%

Functional Impairment Level CY 2020

M1800: Grooming

MI1810: Current Ability to
Dress Upper Body

M1820: Current Ability to
Dress Lower Body

M1830: Bathing

~N ©

=

M1840: Toilet Transferring
M1850: Transferring

MI1860: Ambulation

H N N W O

4 or more

M1033: Risk of Hospitalization ™M2red
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TABLE 10: PROPORTION OF 30-DAY PERIODS OF CARE WITH ONLY THERAPY,
AT LEAST ONE THERAPY VISIT, AND NO THERAPY VISITS FOR CYs 2018-2023

30-day Period Visit CY 2018 CY 2019
T (Simulated) (Simulated) CY 2020 CY 2021 CY 2022 CY 2023

Therapy Only 13.5% 14.4% 15.2% 17.8% 19.3% 20.1%

Therapy + Non-Therapy 48.2% 48.4% 42.2% 42.3% 42.7% 42.8%

No Therapy 38.3% 37.2% 42.6% 39.9% 38.0% 37.1%
Total 30-day periods 9.336.898 8,744,171 8,423,688 8,962,690 8,593,266 8.133.377

Source: CY 2018 and CY 2019 simulated PDNGM data with behavioral assumptions came from the Home Health LDS. CY 2020 PDGM data

was accessed from the CCW VRDC on July 12, 2021. CY 2021 PDGM data was accessed from the CCW VRDC on July 14, 2022, CY 2022

PDGM data was accessed from the COW VRDC on January 20, 2023, CY 2023 data was accessed from the CCW VRDC on March 19, 2024,

Nnk All 30-day perieds of care da.lmswmmcl.udnd{ﬁ:reumpl: LUPAs, PEPs, and outliers). There are approximately Sdﬂ,DDGGD-d.n}'
episodes that started in 2019 and ended in 2020 that are not included i the analysis.

CY 2018 CY 2019
Discipline (Simulated) | (Simulated) | CY 2020 | CY 2021
Skilled Nursing 4.53 4.49 4.35 4.05
Physical Therapy 3.30 3.33 2.70 2.74
Occupational Therapy 1.02 1.07 0.79 0.78
Speech Therapy 0.21 0.21 0.16 0.15
Home Health Aide 0.72 0.67 0.54 0.48
Social Worker 0.08 0.08 0.06 0.05
Total (all disciplines) 9.86 9.85 8.59 8.25
Source: CY 2018 and CY 2019 simulated PDGM data with behavior assumptions came from the Home Health
LDS. CY 2020 data was accessed from the Chronic Conditions Warchouse {CCW) Virtual Research Data Center
(VRDC) on July 12, 2021. CY 2021 data was accessed from the CCW VRDC on July 14, 2022. CY 2022 data was
accessed from the CCW VRDC on July 13, 2023. CY 2023 data was accessed from the CCW VRDC on March 19,
2024.
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TABLE 4: THE PROPORTION OF 30-DAY PERIODS OF CARE THAT ARE LUPAs
AND THE AVERAGE NUMBER OF VISITS BY HOME HEALTH DISCIPLINE
FOR LUPA HOME HEALTH PERIODS, CYs 2018-2023

‘m
-m--ﬁm
| Occupational Therapy [ 007]  007] 008] 008] 0.09]  0.07]
Home Health Ade | 0.01| 001|001 001 001 00l
| SocialWorker 0000 [  001]  00I] 001] 001 001] 001]
Tol [ 1ey| 71| 18] L] 18] Lol p
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July 2023 IPR
(July 2023)

October 2023 IPR
(October 2023)

January 2024 IPR
(January 2024)

April 2024 IPR
(April 2024)

July 2024 IPR
(July 2024)

Annual TPS and Payment Adjustment

Report 12 months ending 12/31/2023 12 months ending 12/31/2023
(Preview version, Aug 2024)

12 months ending 3/31/2023 Baseline data only

12 months ending 6/30/2023 12 months ending 3/31/2023
12 months ending 9/30/2023 12 months ending 6/30/2023
12 months ending 12/31/2023 12 months ending 9/30/2023

12 months ending 3/31/2024 12 months ending 12/31/2023

* Preview APR: Preview Annual Report

o An HHA may submit an Annual Report recalculation 15 calendar days
request within 15 calendar days after CMS issues the Recalculation Request
Preview Annual Report if they believe there is an error.

* Preliminary APR: Result of Recalculation —

Preliminary Annual Report

o If an HHA disagrees with the results of the CMS 15 calendar days

recalculation, the HHA may submit a reconsideration
request* within 15 calendar days after CMS issues the
Preliminary APR.

Reconsideration Request

[ Outcome of Reconsideration Request |
* From CY 2024 Final Rule, effective beginning CY 2024: 1T 7 days
o An HHA may request a CMS Administrator review of a ( CMS Administrator Review )
reconsideration decision within seven (7) days from CMS’
notification to the HHA contact of the outcome of the
reconsideration request.

Result of Appeals —
Final Annual Report
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TABLE 32: S-PERCENT REDUCTION SAMPLE

Step 1

Step 2

Step 3

Step 4

Step 5

Step 6

Step 7

Prior Year
Aggregate
HHA
Payment
Amount*

5-Percent
Payment
Reduction
Amount
(C2%5
percent)

TPS
Adjusted
Reduction
Amount
(C1/100)*C3

Linear
Exchange
Function
(LEF)
(Sum of
C3/
Sum of C4)

Final TPS
Adjusted
Payment
Amount

(C4*C5)

Quality
Adjusted
Payment

Rate

(C6/C2)

Final
Percent
Payment
Adjustmen
t+/-
(C7-5%)

(€2)

(€3)

(C4)

(€5)

(€C6)

(€7

(C8)

HHAI

38

$100.000

$5.000

$1.900

1.931

$3.669

3.669%

-1.331%

HHA2

55

$145.000

$7.250

$3.988

1.931

$7.701

5.311%

0.311%

HHA3

22

$800.000

$40.000

$8.800

1.931

$16.995

2.124%

-2.876%

HHA4

85

$653.222

$32.661

$27.762

1.931

$53.614

8.208%

3.208%

HHAS

50

$190.000

$9.500

$4.750

1.931

$9.173

4.828%

-0.172%

HHAG

63

$340.000

$17.000

$10.710

1.931

$20.683

6.083%

1.083%

HHA7

74

$660.000

$33.000

$24.420

1.931

$47.160

7.146%

2.146%

HHASB

25

$564.000

$28.200

$7.050

1.931

$13.615

2.414%

-2.586%

Sum

$172.611

$89.379

$172.611

*Example cases.
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Meure
Category

Finalized Redistributions

Current Measure Weights* Measure Weights
Quality Measures (cY 2023, CY 2024) Beginning CY 2025

Larger-Volume |Smaller-Volume| Larger-Volume [Smaller-Volume
Cohort Cohort Cohort Cohort

Discharged to Community _

Imprmement in Dyspnea

e
Medications

TNC Charlge in Mobi
———
oimrramsos |~ || e | e |
er—— e T T T
T T AT R

oy e g ||| o | |
v e N T T
. W

Care of Patients

Communication Between Providers and
Patients

Speuﬁ[ Care Issues

Overall Ratlng of Home Health Care

Willingness to Recommend the Agerlq'

e R

ot | o | e | non | e |
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Requests for Information

* There was a RFI for Plan of Care Development and Scope of
Services

* Multiple questions

* There was a RFI for Therapists being able to conduct SOC
Assessments in all cases, even when nursing is ordered

* Multiple questions

¢

31
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Have any questions?

Scan the QR Code to
schedule a call!

7/23/2024

Thank You for
Participating!

Melinda A. Gaboury, COS-C
Chief Executive Officer

Healthcare Provider Solutions, Inc.
402 BNA Drive, Suite 212
Nashville, TN 37217

615.399.7499
info@healthcareprovidersolutions.com
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